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Why research? 

Improve the conditions 
in a workplace, 
company or sector 

Address information 
asymmetries

Strengthen our 
bargaining position 

Develop comprehensive 
campaigns Use of creative tactics Meet new challenges

Maximise union 
resources



How to use the 
research? 

Create a 
dirt folder 

and 
develop a 
strategy 
how to 
use it 



Developing a 
research plan 
for your 
purposes 





Understanding 
Ownership & 
Management 
Why? 
• Management and owners are not the same

• Some of the same institutional 
shareholders own competing companies

• Investors have ESG criteria for the 
companies they invest in 

• Teamsters discovered that a major owner of 
a company is Gates Foundation  



Management & Decision-makers
Shakers & Makers 

• Executives

• Board of Directors 

• Decision-Makers

Why?

• Management promises certain things to the shareholders and 
investors 

• CEO Compensation / Share-buybacks  

• see business structure as well as well which investors/owners’ 
interests are represented 

• Links & Donations to Political Parties

• Persons in charge of subsidiaries 





Information sources – Outside and inside 

Industry 
magazines Court documents Government 

documents investopedia.com

yahoo! finance LinkedIn Google Google 
Google



Insider sources of information

• Company website & Documents
• Company Intranet 

• Conference calls (you can listen to 
them if you check out the days) 

• Press Releases (businesswire) 
• European Works Councils  

Don’t forget to talk with the 
workers and employees 
themselves!



Google – What do you find?

Google news Google Maps Google scholar (court 
cases; academic 

articles) 

Google.com + 
[company name] + pdf 

documents

Google.com: [address] Google.com: 
[company name] + 

subsidiaries

Mark’s example: Securitas AB



Narratives and Numbers – Revenues & Profits 
(Mitie) 



Follow the 
money

• Identify Profit centres - to organize workers at 
TRICO Marine in the Gulf Coast, The Offshore 
Mariner’s Union discovered that the company’s 
most profitable segment was not in the Gulf but in 
the North Sea and shifted the focus of their 
campaign.

• Identify Creditors/Outstanding Loans – Whom does 
the company owe money? Steelworkers campaign 
against Ravenswood Aluminum was pressure on the 
NMB Postbank in the Netherlands, one of the firm's 
major lenders (Juravich and Bronfenbrenner 1999) 

• Capital structure refers to the mix of debt and 
equity employed by the firm. It is measured by 
the debt-to-equity (D/E) ratio



5. Business Stakeholders 
& How to leverage them 

Clients & 
Client 

Segments 
Customers

Competitors Government  

Suppliers Community



Employees 

• Full-time employees / part-time employees
• Agency workers

• Subcontractors 
• How many are unionised 
• Turnover per employee – compare to 

competitors  

• Employee Review websites 



Ethical, Environmental 
and Labour Standards

• ESG and Corporate Social 
Responsibility

• Which Of xxx’s Ethical, Labour, 
Human Rights And Environmental 
Policies Can Trade Unions Use To 
Improve Labour Standards?



Brand image & Reputation

• Values 
• Marketing 
• Awards, Recognition & Standards
• Giving back to the community 

Mitie



Thank you all for 
participating 

Thank you all for participating 
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